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Rationale:  Assistant Principal for Academics 
 
Any time there is an imminent shift in an organization regarding its leadership, there is an opportunity 
presented.  In the case of NRHS I capitalized on the timing and took this opportunity to look at the 
administrative infrastructure through a different lens.  During the time period of the principal search I was able 
to look more deeply into the current structure and operations of the high school as well as speak with staff 
members.  We spoke about future direction for the school and what existing gaps need to be filled.  
 
Commonalities were quickly gleaned as I spoke with staff.  Curriculum guidance and direction were frequently 
cited as areas of need, as was the educator evaluation processes.  Staff noted that there was a keen desire to 
have a greater sense of direction and vision in both of these areas which, they identified, have been missing.  
In an educational organization, these are critical underpinnings for a successful and highly functional school 
and district. 
 
As a result of this work, I am requesting that the School Committee approve an additional position to the 
administrative team at NRHS.  The critical components of this function are leading curriculum, instructional 
delivery (Teaching and Learning), and educator evaluation.    
 
There were key areas that could/should be the focus at the high school next year:  
 

1) Vertical and horizontal curriculum alignment  

2) Discipline 

3) School culture 

4) Educator evaluation 

 
Consistency and calibration are needed in multiple areas within the evaluation process and within the 
curriculum sphere.  If these areas can be addressed well, both discipline and school culture will be positively 
impacted as a result of positive, constructive, and sustainable changes made to curriculum and educator 
evaluation. 
 


